
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

           Coaching the Borough Way 
 
A comprehensive guide to youth coaching at  

     Penryn RFC

www.penrynrugby.com 
 

 
 



 
 

The Penryn RFC youth coach handbook is a comprehensive guide which aims to provide a 
framework for success in coaching within Penryns youth section. In this booklet you will 
find the expectations of the club and your responsibilities as a coach at Penryn RFC. The 
topics covered are some of the common areas encountered on your rugby coaching 
journey, but also lay out some more detailed items such as codes of conduct, club policy, 
where to go for help and support and initiatives which are designed to ensure our club 
excels by promoting the ‘Borough Way’, supporting the greater strategic aims of ‘Better 
people, better Borough’. If you have any ideas to further these goals the club are always 
ready to listen and if you do not find the answers you need in this booklet please contact 
the Head of Youth Rugby.  
 

1. Club Vision. 

2. Penryn’s Core Values. 

3. Mini’s Core Value Strategy. 
4. Age Grade Rules. 

5. Club Policy, Code of Conduct and Code of Practice. 

6. First Aid and RugbySafe. 
7. Coach Recruitment. 

8. Coach Development. 

9. ERCA Membership and Continuous Professional Development. 
10. Guest Coaches. 

11. DPP and Representative Coaching Recommendations. 

12. Coach Match Day Uniform. 
13. Safeguarding. 

14. Disciplinary Procedure. 

15. Lost Player Protocol. 
16. Kids First Policy. 

17. Registration and Membership. 

18. Reward and Recognition. 

19. Half Game Rule. 
20. Youth Section Equipment. 

21. Key Contacts. 
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With the approaching of the 150th anniversary of its formation in 1872, Penryn is the 
oldest rugby club in Cornwall. We have a vision for the Borough to be the leading 
amateur club in Cornwall. We want to promote “The Borough Way” with the purpose of 
providing the highest possible standards for the community of Penryn and the 
surrounding villages. The club will continue to promote a welcoming “one club” 
approach that provides a positive and safe environment for rugby players, welcoming 
players of all abilities, irrespective of age and gender, embracing them in the Borough 
Way. We aim to become a centre of rugby excellence, leading the way and becoming a 
club that challenges poor practice, changes culture and positively influences other clubs. 
 

Teamwork, Respect, Enjoyment, Discipline, Sportsmanship, Loyalty and Friendship. 
 

Penryn RFCs core value policy is to be implemented by head coaches with the support of 
the Club Coaching Coordinator within the Mini section, age grades U7 - U12. This builds 
into the greater club strategy of “Better people, better Borough” and comprises of; 
 

 The minis learning agreement  
 The colored sock award.  

 
The learning agreement can be found on the Penryn Rugby website, under information 
then documents, then rules, codes & policies and will be sent out with registration forms 
to be signed by players. The sock award is in the form of a pair of yellow socks, with the 
core value initials on the back, TREDSLF. These will be handed to each head coach at the 
start of competitive games. They are to be handed out to a Penryn player that best 
represents Penryn’s core values for that particular match. They are designed to 
recognize the right behaviors to create coachable children. They are to be used as a tool 
for the players to understand what each value means and how they can show them and 
encourage them in their team. The socks can be handed out by coaches or parents but the 
most powerful way to reward them is to let the players choose amongst themselves.  
 

 
They are not to be handed out for man of the match, most tries scored, biggest hit or best 
player awards. They are a behavioral tool only. 



Each team must have appropriately qualified referees as laid out in the coach 
development pathway. Every coach is required to comply with RFU regulation 15, Age 
Grade Rugby. Further, each Head Coach is expected to understand the specific age grade 
rules for their team. In addition to that, understanding and application of any IRB law 
variations for any given season is essential. In order to facilitate a smooth transition 
through age grades, the Referee Coordinator will issue RFU age grade rule guides and 
also provide coaches with the RFU New Rules of Play and Player Progression Pathway to 
15-a-side which is a summary of the changes as you progress at the start of the season. 
 

It is the responsibility of coaches to read these policies, abide by them and ensure that 
your age grade, its players, parents and supporters all embrace them. The clubs policies 
and codes of conduct can be found on the Penryn Rugby website. The policies and codes 
are as follows; 
 

1. Coaches Code of Conduct 
2. Junior Players Code of Conduct 
3. Parents Code of Conduct 
4. Referees and Match Officials Code of Conduct 
5. Spectators Code of Conduct 
6. Mini’s Learning Agreement 
7. Youth Disciplinary Policy 
8. Safeguarding Policy 
9. Equity Policy 
10. Anti-Bullying Policy 
11. Social Media Policy 
12. Privacy and Data Policy 
13. PRFC Core Values 
14. Club Kit Design Policy 

 
The RFU Age Grade Code of Practice contains a wealth of information of statutory and 
mandatory information for a player centered approach. Penryn RFC expect every coach 
to be familiar with and adhere to its content. 
 

Each Head Coach, with the support of the First Aid and RugbySafe Coordinator, must 
ensure there is appropriate First Aid cover to the team. The RugbySafe plan will be 
Penryns overarching player safety, welfare and wellbeing program. In the event of an 
incident at the club, the Emergency Action Plan will be initiated. The RugbySafe plan and 
AEP is available from the RugbySafe Coordinator. 
 

Penryn RFC, its executive committee and club officers reserve the right to appoint 
volunteers to the relevant positions. Any potential youth coaches are to be referred to 
the Head of Rugby Development, Head of Youth Rugby or the Club Coach Coordinator. 
This will follow with a short application form and interview to discuss previous 
experience and determine the suitability of candidates to ensure compliance with the 
clubs safeguarding and development requirements. Before appointment to a positon on 
an age grade rugby coaching staff and prior to commencement of any coaching or 
involvement with children, a DBS check will be required, followed by safeguarding 
training in the form of the RFU Play It Safe CPD at the earliest opportunity. 



Youth coach development is clearly laid out in the ‘Coaching the Borough Way’ coach 
development pathway. Each age grade has a series of requirements, being recommended 
or mandatory. Each coach in Penryns youth section is required to be qualified and 
competent and there will be lots of resources and support available. The development 
pathway has some mandatory key points summarized below - 

 All coaches need to be appropriately qualified, with lead coaches possessing a 
minimum of England Rugby Coaching Award Level 2. 

 All coaches need to have a current DBS certificate, have attended the ‘Play It Safe’ 
Safeguarding CPD and be First Aid qualified or have suitable team cover. 

 Coaches need to hold current membership of the England Rugby Coaches 
Association (ERCA), with 1 CPD every 12 months completed to bring this in line. 

 Scrum Factory CPD mandatory for head coaches in the junior section and 
recommended for under 12s. 

 RFU education days are mandatory for each age grade. 
 Each age grade are required to have at least 1 appropriately qualified referee and 

Kids First Age Grade CPDs are to be attended when available. 
 Coaches working towards, or committed to the relevant courses will be deemed on 

the Coach Development Pathway. 
 The pathway is now club policy in line with RFU best practice and codes and 

procedures. 

All coaches must hold current membership of the England Rugby Coaches Association 
(ERCA), as per the development pathway. A coach’s membership is awarded by the RFU 
on completion of the England Rugby Coaching Award (ERCA). The membership is valid 
for 1 year and requires coaches to complete 1 RFU CPD within 12 months to renew. 
Benefits of the membership scheme are;

 It validates the coach as qualified and competent. 
 It fulfils the clubs safeguarding, welfare and insurance commitments. 
 Exclusive range of ERCA training kit. 
 Monthly ERCA newsletter complete with training content and advice. 
 It gives the coach access to the RFUs online resources. 
 It gives the holder a 15% discount in the RFU online store. 
 Opportunity to win VIP coaching experiences. 
 It ensure continuous professional development. 

CPDs will be hosted by Penryn RFC every year in the off-season in either June or July. The 
benefits of this are; 

 To minimize travel times for coaches holding it at our own club. 
 Eliminate disruption during the season, where coaches want to coach. 
 Keeps the ERCA coach membership valid. 
 Continuous Professional Development, i.e. we learn something. 
 Can be used as a social event for coaches club wide. 



For specialist knowledge, a fresh point of view or for additional support guest coaches 
are a really good option. We are trying to create a culture of knowledge sharing and 
support within the youth coach environment so utilizing other Penryn coaches is 
encouraged. Additionally, guest coaches from outside of the club may be invited to attend 
a session. In both cases it is the responsibility of the age grade head coach (who is fully 
compliant with the coach development pathway) to ensure that the guest coaches deliver 
in a way that is safe, in line with club policies and procedures and are supervised at all 
times. Any outside guest coach sessions should be reported to the Club Coach 
Coordinator in the interest of following best practice. 

The procedure for recommendations for a coach’s position within the Developing Players 
Programme is as follows; the coach should make an expression of interest to either the 
Head of Rugby Development or the Club Coach Coordinator. There will then be a 
consultation or evaluation, after which we will then recommend the coach to Richard 
Siveter, DPP Manager, or introduce a support package to enable the coach to develop in 
order to meet the criteria. In representative coaching, within schools, Colleges and 
Universities, the same process applies and in both cases, “The Borough Way” is to be 
embodied and promoted along with the clubs core values laid out above. The reasoning 
behind this is simple, when representing Penryn RFC it is to be of the highest standard. 

 

The club policy on match day uniform for coaches and club officials is the new youth 
section jackets are to be worn. It is expected that all those issued with jackets wear them 
on match day. A common sense approach will be adopted in extreme weather conditions. 
The reasoning behind the match day uniform policy is that; 

 A uniform policy shows a professional approach and raises the profile of the club. 
 A uniform policy sets a standard for our youth to follow and builds into ‘Better 

people, better Borough’. 
 The club are striving for excellence and a uniform is key to this aim. 
 We put kids first in everything we do by clearly identifying to them who to go to 

for coaching, first aid or additional support. 
 Visiting teams, parents and spectators are able to identify who to approach for 

support. 
 It shows a commitment to player welfare and safeguarding by clear visibility of 

youth section officials. 
 It shows a commitment to player welfare and safeguarding by clearly identifying 

who are First Aiders are. 



Safeguarding is everyone’s responsibility. Every coach is required to have completed the 
RFU CPD ‘Play It Safe’. Please familiarise yourself with Penryns safeguarding document, 
anti-bullying policy and equity policy found at the Penryn Rugby website. In the event of 
a breach of safeguarding policy, a player welfare incident or a disclosure the club 
safeguarding officer is: 

Club Safeguarding Officer (CSO)   
Dr. Sarah Mount     
Robinswood      
Maenporth Road     
Falmouth     
TR11 5HR      
Email: Sarahjd55@hotmail.com 
Phone: 07855 460176   

The club have taken measures to clarify youth disciplinary procedure and remove that 
potential burden from coaches, allowing them to focus on just that, coaching. Please 
familiarise yourself with this document, found at the Penryn Rugby.com website. Any 
item arising under this policy should be reported immediately to the Head of Youth 
Rugby. 

It has been identified that players are leaving the club teams with no attempt to find out 
why. Feedback will allow us to fix any problems or gain insight into why players leave the 
game. This is crucial to qualifying whether our policies and plans are working and evolve 
what we do to keep players at the club. The Lost Player Protocol states that if a player 
misses 3 consecutive training sessions or games, or changes clubs in or before the season 
then the following people are to be notified who will contact the parents or guardians for 
feedback. 

1. Head of Youth Rugby. 
2. Head of Rugby Development. 
3. Club Coaching Coordinator. 

Below are the GMS reported squad sizes for 2017/2018 season. They will form the data 
used to check squad size growth in subsequent seasons.  

Mini’s squad size 

Under 7 Under 8 Under 9 Under 10 Under 11 Under 12 
16 22 17 20 20 15 

Junior’s squad size 

Under 13 Under 14 Under 15 Under 16 
17 22 20 22 
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Penryn RFC have taken the Quilter Kid’s First Pledge and are a Kid’s First Club. Penryn 
have developed a Kids First club policy in line with this.  

Penryn RFC, its members and volunteers will promote the ‘Borough Way’ by; 

 Put children at the heart of everything we do and all the decisions we make. 
 Encourage fun on the pitch, through equal opportunity and realistic expectations 

of our children. 
 Develop children’s confidence and character as players and as people, challenging 

any behaviour that conflicts with this. 
 Ensure coaches accept the clubs ethos and vision and commit to coaching the 

Borough Way via the coach development pathway. 
 Build the skills of our adults to provide a safe, healthy, respectful and enjoyable 

environment for kids. 
 Champion Penryn RFCs core values, inspiring a lifelong bond between children, 

adults and our sport. 
 Commit to the Half Game Rule, ensuring all players have equal game time 

irrespective of perceived ability. 
 Accept that rugby is a late development sport and that players develop physically 

and emotionally at different rates and will have differing needs. 
 Work with and include all players to help improve their core skills. 
 Focus on competitive performance (learning) over competitive result (winning). 

If you see behaviour that conflicts with the pledge and impacts on children’s enjoyment it 
must be challenged. How we do that is dependent on the severity of what we see:  

 Core Values - is what you see in coaching practice or touchline behaviour 
supporting our core values? If it doesn’t we have a duty to the game and to the 
children to challenge. 

 Poor practice or contravention of the RFU codes of practice - engage in 
conversation with them and look to influence what they are doing through 
conversation or by demonstrating good practice. An example of this could be long 
lines of children standing still, can we suggest an alternative activity that creates 
activity for all. Check it against the ‘APES’ principle: is it Active, Purposeful, 
Enjoyable and Safe? 

 Dangerous practice or Safeguarding Issues - Intervene. We need to do all we can to 
prevent injury and to protect the welfare of our young people. Report the matter 
to other coaches, Club Safeguarding Officer (CSO) or the Club Coaching 
Coordinator, they are there to help. Don’t assume someone else will. 

 In the event of the problem not being resolved, the matter should be raised with 
the Head of Youth Rugby under the Youth Disciplinary Policy. 



 

 

The Penryn RFC club policy on registration and membership is that new or returning 
players MUST fill in a Penryn RFC registration form. Players MUST NOT take part in any 
training or matches until the form is filled out in full and signed. This is to ensure that; 

 The player is protected under RFU insurance. 
 The club cannot be held liable in the event of any accident or injury. 
 The coach does not face potential litigation in the event of any accident or injury. 

In the 2017/2018 Penryn RFC held 2 separate events, a coaches day and its inaugural 
volunteers lunch with refreshments and free entry to a first XV fixture. Events will vary 
and the volunteer’s lunch will grow year on year to recognize the fantastic work our 
volunteers do within the club. The club also nominate any outstanding voluntary 
contribution each month under the England Rugby Mitsubishi Motors Volunteer 
Recognition Programme. Any nominations should be forward to Trevor Howells, Club 
Secretary and Volunteer Coordinator. 

The youth section has invested a significant amount of money in new training equipment 
for the use of the youth section coaches. Below is a list of the equipment: 

3 x Ripper Tackle Bag - Youth 15kg 
3 x Ripper Tackle Bag - Junior 10kg 
3 x Hit Shield Ruck N Roll - Senior 
3 x Hit Shield Ruck N Roll - Junior 
2 x Tackling and Wrestling Matt 
2 x Weighted Half Tackle Bag - Youth 10kg 
1 x Rip Roller Tackle Bag Junior - 10kg 
1 x Rip Roller Tackle Bag Senior - 15kg 
2 x Step Training Hurdle Set of 6 - 23cm Red 
2 x Step Training Hurdle Set of 6 - 30cm Orange 
4 x Agility Ladders 

This equipment obviously needs to be cared for so it is to be stored correctly in the youth 
section container at all times and only taken out when used for training sessions, please 
DO NOT mistreat the equipment. Each September when the section is in its training 
period on the clubs pitches it may be in high demand therefore a Rota will be drawn up.  

Following successful implementation in New Zealand and Wales and a trial in local club 
and school competitions in England, the half game rule is being voluntarily introduced in 
England in preparation for its mandatory adoption for the 2019 season. The clearest 
message from young players is that they want to play alongside their friends as part of a 
team and therefore England Rugby is asking all its age grade clubs, schools and colleges 
to make sure everyone in a match day squad gets to play at least half the game time 
available. Penryn RFC fully support this approach and have built the half game rule into 
the clubs Kids First Policy. It is up to head coaches and their team on match day to decide 
how this is best achieved, either through rolling substitutions or team line-up changes.  
 
 



 
 
 

 
Trevor Howells, Club Secretary and Volunteer Coordinator 
Phone: 07802 850008 Email: trevor.howells@telefonica.com 
 

David Levick, Head of Rugby  
Phone: 07932 714381 Email: davelevick@me.com 
 

 
Matthew Gray , Head of Youth Rugby  
Phone: 07904 371377 Email: matthewjgray.mg@gmail.com 
 
Leigh Weaver, Vice Head of Youth Rugby   
Phone: 07860 796635 Email: leighweaver@btinternet.com 
 
Chris Brush, Mini’s Liaison Officer   
Phone: 07971 467652 Email: headlandsfalmouth@hotmail.co.uk 
 
Alan Richards, Youth Fixture Secretary 
Phone: 07780 354121 Email: alaneddy70@gmail.com 
 

 
Nathan Brown, Head of Rugby Development 
Phone: 07399 271985 Email: nathanmarkbrownuk@yahoo.co.uk 
 
Graham Williams, Club Coach Coordinator  
Phone: 07503 117120 Email: williams2graham12@yahoo.co.uk 
 
Ross Tucknott, Referee Coordinator   
Phone: 07973 724248 Email: ross@tucknott.net 
 
Steve Buxton, First Aid and RugbySafe Coordinator   
Phone: 07391 208196 Email: buxtonsmm1@talktalk.net 
 

 

 

mailto:trevor.howells@telefonica.com
mailto:davelevick@me.com
mailto:headlandsfalmouth@hotmail.co.uk

